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Foreword
Our farmers are driving the success of the Australian agriculture 
sector with production in 2020-21 forecast to reach $66 billion. This 
is a remarkable increase from the $61 billion achieved in 2019-20, 
which was realised despite 2019 being our warmest and driest year 
on record, with maximum temperatures well above their historical 
averages. Some places were heading into their seventh year of 
drought; for others, the onset of the drought was less than 10 years 
after the Millennium Drought. This intensified the social and economic 
impacts on regional communities. The impacts of protracted drought 
were also compounded by flood, bushfires and a pandemic. 

The Australian Government is providing an unprecedented level of 
critical and immediate on-ground support and investment in response 
to the crippling effects of drought. This support focusses on three 
pillars: immediate action for those in drought, support for the wider 
communities and investing in long-term resilience and preparedness.

The agriculture sector’s success in hard times is thanks in large part to 
the resilience, innovation and hard work of our farming families and their 
communities. It also speaks to the importance of our shared efforts—by 
farmers, communities, governments, charities and the private sector—to 
address the complexity of drought, and its impacts, across the country. 

While we are holding strong in the face of adversity, prosperity 
can never be taken for granted. We must continue to work 
together to ensure farmers and communities have the right 
tools to prepare for and manage through the next drought. 

The National Drought Forum provides the opportunity to examine the 
progress made on delivering on drought reform and working together 
to identify those areas where further work needs to be done. 

We remain committed to supporting Australian farmers, families 
and communities to manage through all phases of drought, and to 
the continued success of the Australian agricultural sector.

The Hon David Littleproud MP, Minister for Agriculture, 
Drought and Emergency Management
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We live in a drought cycle. When one drought ends, another one begins, and that means we’re 
either living with, recovering from, or preparing for the next drought. That’s Australia. 

Areas that have seen recent rain still need more. The impact of year upon year of 
rainfall deficiencies is still evident and soil moisture needs to replenish. 

Since the formation of the National Drought and North Queensland Flood Response and Recovery 
Agency (now the National Recovery and Resilience Agency), much progress has been made to reform 
drought policy to ensure it meets the needs of people who deal with drought on a day to day basis. 

But further work is needed to ensure that farmers and rural communities can invest in 
mitigations that mean when one dry season extends into another and another, any sense 
of despair and hopelessness is lessened. This requires a strategic approach to drought, 
focussed on long-term preparedness, resilience, sustainability and risk management.

Our work has been driven by a desire to give rural and regional Australians a sense of hope 
and optimism. This Forum offers the opportunity to reflect on how far we have come and, 
importantly, brings together ideas for Australia’s future approach to managing drought. 

The current drought is not over.

National Drought Forum Chairman, the Hon Shane Stone AC QC, 
National Coordinator-General for Recovery and Resilience

The close collaboration on resilience and preparedness between the agriculture industry, 
rural communities, government, and of course farm businesses, has put us in good stead 
to meet the ambitious target of a $100 billion industry by 2030. In 2020, the value of farm 
output exceeded $60 billion despite years of drought, bushfires, trade disruptions, and 
supply chain breakdowns. This is an achievement and a source of pride, and a testament 
to the preparedness and resilience of our farming businesses and communities. 

As many parts of Australia move out of drought, the adage of talking about drought outside of 
drought has never been more pertinent. Now is the time for farmers, industry and governments 
to get together and have an honest and forthright conversation about what is working, what 
can be improved, and what is not working with respect to our responses to drought.

Federal, state and local governments have demonstrated their absolute commitment 
to working with the sector to get the best outcomes during and outside of drought 
periods. Now is the time to convert this commitment into best practice on resilience and 
preparedness. As climate and weather events increase the length and severity of drought, 
‘good’ drought measures will not be adequate, our response must be the best. 

The National Drought Forum provides the opportunity to examine the progress made 
on delivering on drought reform and working together to identify those areas where 
further work needs to be done. From an industry perspective this includes:

• • Ensuring a holistic review and evaluation of drought measures;
• • Integrating state and federal responses to drought; and
• • Identifying and embedding the principles of shared responsibility into drought policy.

We are now in a position for resilience and preparedness to be an opportunity, not a dire challenge.

President of the National Farmers’ Federation, Fiona Simson
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Agenda  
and Logistics

DATE 9 June 2021

VENUE
Burke & Wills Hotel, Toowoomba QLD 
554 Ruthven St, Toowoomba City, QLD, 4350

PRESENTED BY
The Australian Government in partnership with the National  
Farmers’ Federation (NFF)

CHAIRMAN
The Hon Shane Stone AC QC, National Coordinator-General for  
Recovery and Resilience

EMERGENCY 
DAY CONTACT Event Manager: Cori Sandys-Brooke 0400 678 537

COVID-19 

Please do not attend the forum if you are experiencing fever, cough, sore throat, shortness of breath, 
runny nose, fatigue, diarrhoea, vomiting or nausea or loss of smell and/or taste, or if you awaiting a 
COVID-19 test result, or have been in contact with a suspected or confirmed case of COVID-19. 

Please download the Check In Qld app prior to attending the forum: covid19.qld.gov.au/check-in-qld

Parking 

Parking is available adjacent to the Burke & Wills Hotel for $8.50 per day. 

Event Registration and Commencement 

Event registration will be open in the foyer of the Burke & Wills Hotel from 3pm – 5pm on Tuesday 8 
June 2021, if you would like to register early. Event registration will re-open at 7:30am on Wednesday 9 
June 2021. Please arrive by 8am for an 8:30am start. 

Photography 

The National Recovery and Resilience Agency videographer/photographer will be filming clips and 
taking photos throughout the Forum for sharing on our website and official social media channels.  
If you do not wish to be filmed or photographed, please let an Agency staff member know, and we can 
accommodate this. You can follow us @RecoveryAust on Facebook, Twitter and Instagram to  
stay updated. 
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Session 1 
The journey to here?

TIME ITEM LEAD 

0830-0845 Welcome from the Chairman The Hon Shane Stone AC QC

0845-0900 Minister’s Opening Address The Hon David Littleproud MP

Minister for Agriculture, Drought 
and Emergency Management

0900-0915 Address by Coordinator-General  
for Drought

• What we’ve heard and learned

• Reviews and progress on 
drought response 

The Hon Shane Stone AC QC

0915-0930 A youth perspective of resilience and 
preparedness and innovating in drought

UNICEF youth representatives –  
Sally Downie and Monique Worsley

0930-0935 Closing out Session 1 and introduction 
to Session 2

The Hon Shane Stone AC QC

0935-1000 MORNING TEA
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Session 2 
Shifting the focus to resilience and preparedness

TIME ITEM LEAD 

1000-1100 WORKSHOP 1 
CONCURRENT BREAKOUT WORKSHOP SESSIONS

Breakout Session 1

Community health, wellbeing 
and resilience 

Facilitator - Dr Margaret Moreton

Breakout Session 2 

Preparedness: Agriculture and the 
financial sector 

Facilitator – the Hon Anna Bligh AC, 
Chief Executive Officer, Australian 
Banking Association 

Panelists – Dr Gary Pflugrath,  
CPA Australia

Crawford Taylor, Rabobank

Brett Smith, Rural Financial 
Counselling Service 

1100-1110 MINI BREAK

1110-1250 WORKSHOP 2 

Preparedness and Resilience Drought 
Programs – the early days and what 
have we learnt? 

Facilitator – Fiona Simson, President, 
National Farmers’ Federation

1110-1125 Keynote Address

An NFF perspective on progress since 
the 2018 Summit

Fiona Simson

1125-1140 Department of Agriculture, Water and 
the Environment

• Partnering to build productivity and 
resilience

Andrew Metcalfe AO, Secretary, 
Department of Agriculture, 
Water and the Environment

1140-1155 Regional Investment Corporation

• Update on developments and product 
offerings

Bruce King, CEO, Regional 
Investment Corporation 

1155-1210 Future Drought Fund – 1 Year on

• Where are we now?

Dr Wendy Craik AM

Future Drought Fund 
Consultative Committee

1210-1250 Q&A Facilitator – Fiona Simson

Panelists – Andrew Metcalfe AO, 
Bruce King and Dr Wendy Craik AM

1250-1300 Closing out Session 2 and introduction 
to Session 3

The Hon Shane Stone AC QC

1300-1400 LUNCH
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Where to next?

TIME ITEM LEAD

1400-1500 WORKSHOP 2 
CONCURRENT BREAKOUT WORKSHOP SESSIONS

Breakout Session 1

Drought indicators to 
assist our understanding 
of changing conditions 
and emerging impacts

Facilitator - Nico Padovan 
PSM, Chief Operating 
Officer, National Recovery 
and Resilience Agency

Panelists – Dr Graham 
Bonnett, Commonwealth 
Scientific and Industrial 
Research Organisation

Dr Jared Greenville, 
Australian Bureau of 
Agricultural and Resource 
Economics and Sciences

Dr Peter Stone, Bureau 
of Meteorology

Breakout Session 2 

Shared responsibilities 
in managing drought

Facilitator – Kerren 
Crosthwaite, First 
Assistant Secretary, 
Department of 
Agriculture, Water and 
the Environment

Breakout Session 3 

Federal/State interaction 
and governance 
going forward

Facilitator - Hannah 
Wandel, Executive 
Director, Drought and 
New Programs/Resilience, 
National Recovery and 
Resilience Agency

1500-1545 Workshop sessions wrap up

Facilitators from all workshops, 
report back to all attendees on top 
5 insights from each session

Facilitators (5 min each)

1545-1615 Wrap up, communique 
and closing remarks

The Hon Shane Stone AC QC

1615-1645 AFTERNOON TEA
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Biographies

The Hon David Littleproud MP 

The Hon David Littleproud MP is the Minister for Agriculture, Drought 
and Emergency Management. David was born in 1976 and raised in 
Chinchilla, he attended Chinchilla State High School before finishing 
secondary education at Toowoomba Grammar School. During the 
past 20 years, David forged a career in agribusiness while living and 
working in towns such as Miles, Nanango, Charleville, St George, 
Stanthorpe and Warwick. This experience provides David with an acute 
understanding of the important role agriculture and small business 
plays in creating jobs and promoting economic growth across rural, 
regional and remote Australia. He understands the importance of 
economic development as a means of building a prosperous future for 
younger generations and developing the capacity of health, education, 
agriculture, telecommunications and small business sectors. David 
was elected to the House of Representatives as the Member for 
Maranoa, Queensland, in 2016. He currently resides in Warwick.
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The Hon Shane Stone AC QC 

The Hon Shane Stone AC QC is the Australian Government’s Coordinator-
General for the National Recovery and Resilience Agency. This role, 
announced by the Prime Minister Scott Morrison on 5 May 2021, 
superseded his former role as Coordinator General of the National Drought 
and North Queensland Flood Response and Recovery Agency and 
Chairman and CEO of the North Queensland Livestock Industry Recovery 
Agency following the devastating monsoon and floods in January 2019. 

The former Chief Minister of the Northern Territory served in the 
Northern Territory Legislative Assembly for almost 10 years. He had 
a close working relationship with the NT cattle industry over many 
years especially the live trade to Indonesia, Philippines and Brunei.

In 2014 Mr Stone was appointed Chairman of Northern Australian 
Advisory Group by then Prime Minister Tony Abbott.

Prior to entering parliament Mr Stone worked as a primary school 
teacher and subsequently trained as a barrister. He worked on 
the Royal Commission into Australian Meat Industry in 1982.

Mr Stone was awarded the Centenary Medal in 2001 and 
appointed a Companion of the Order of Australia in 2006 
for his service to politics, industry and bi-lateral relations 
between Australia and the Asia-Pacific region.

Mr Stone’s philanthropic work has centred on fundraising 
including Patron Member of the Stockman Hall of Fame and 
Outback Heritage Centre in Longreach, Queensland.

Having grown up in Wodonga on the NSW/Victorian border Mr 
Stone understands the quiet strength of country Australians 
who work hard to give their families a decent life and look 
out for each other in the good and not-so-good times.
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The Hon Anna Bligh AC 
Chief Executive Officer, Australian Banking Association 

Anna Bligh is a respected Australian leader and former Premier of 
Queensland. Since 2017, she has led the Australian Banking Association 
through a period of critical reform, delivering on the recommendations of 
the Royal Commission.

While working to strengthen bank culture and rebuild trust, Anna has 
also driven the industry’s response to COVID-19. She was instrumental 
in delivering a united approach by Australia’s banks, ensuring millions of 
customers were supported through the pandemic. 

Anna was the Premier of Queensland from 2007 – 2012. She delivered 
significant economic reform to the state, including investment in 
infrastructure, science, innovation and the arts. In 2011, Anna managed 
the state’s response to a devastating series of natural disasters including 
cyclones and floods.

After her retirement from politics, Anna was appointed CEO of YWCA, NSW 
with a mission to build a safer world for women and children.

She was awarded the Companion of the Order of Australia in 2017 
for services to the Parliament of Queensland, and as an advocate for 
education, the role of women in public life and services to the  
not-for-profit sector.

Fiona Simson 
President, National Farmers’ Federation

Fiona believes that agriculture is an industry of the future. Collaborative 
and passionate, she has been an agricultural industry leader at both a state 
and federal level since 2008. Elected in 2016 as the first female President 
of the National Farmers’ Federation in its 40 year history, she is now leading 
industry through an exciting period of change. 

A farmer herself with her husband Ed and family from the Liverpool Plains in 
NSW, she hopes to create opportunities for more women and young people 
to become involved in industry, and was instrumental in the launch of the 
NFF’s first Diversity in Ag Leadership Programme in 2018. She has also 
spearheaded NFF’s 2030 $100bn Vision, is leading new approaches to the 
stewardship of natural capital and biodiversity and is passionate about the 
need to grow connections between farmers and urban consumers. 

Growing up on a property near Armidale, NSW, she is passionate about the 
growth and sustainability of rural and regional Australia and agriculture’s 
role in its future. She is a skilled and experienced Board Director, with 
particular experience in policy development, communication and 
governance. As well as a number of government advisory committees, 
she also Chairs the recently established Future Food Systems CRC, 
is a Commissioner and Chair of the Australian Centre for International 
Agricultural Research, sits as a Director on the Boards of Australian Made 
Australian Grown, and NRMA (NSW), and is Patron of National Rural Press 
Club and Gunnedah Gatepost Community Support Centre.
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Andrew Metcalfe AO 
Secretary, Department of Agriculture, Water and  
the Environment

Andrew Metcalfe has been the Secretary of the Commonwealth 
Department of Agriculture, Water and the Environment since the 
department was created on 1 February 2020.

As Departmental Secretary, he leads 7,000 staff in the department itself 
and over 12,000 in portfolio agencies such as the Bureau of Meteorology 
and the Murray Darling Basin Authority.

The department is focussed on assisting industry to grow to a $100 billion 
agriculture sector by 2030; supporting stewardship and sustainable 
management to enhance Australia’s environment and unique heritage; 
supporting the sustainable management and productive use of Australia’s 
water resources; managing biosecurity risks to Australian agriculture, 
the environment and our way of life; and advancing Australia’s strategic, 
scientific and environmental interests in the Antarctic and the  
Southern Ocean.

After studying law and public administration at the University of 
Queensland, Andrew has had a long career in the Australian Public Service, 
including as head of the Department of Immigration for seven years and 
head of the Department of Agriculture, Fisheries and Forestry.

Between 2014 and January 2020 Andrew was a senior partner in EY  
(Ernst and Young), the global professional services firm.

Andrew was appointed as an Officer of the Order of Australia in 2012.

Nico Padovan PSM 
Chief Operating Officer, National Recovery and  
Resilience Agency 

Nico has over 30 years’ experience in senior leadership roles in 
designing and delivering government programs across a broad range 
of organisations, both large and small. A number of these programs 
were delivered in complex, politically sensitive and challenging 
circumstances such as those associated with ensuring a timely and 
appropriate response to drought and natural disasters, streamlining 
access to government programs and services in the health and social 
services sector, implementing major organisational reforms post Rau 
and Alvarez in the Department of Immigration and in ensuring timely 
and orderly closure of the home insulation and green loans programs. 

Nico has worked in the Departments of Agriculture, Immigration, Climate 
Change, Human Services and Defence and prior to joining the public 
service served in a range of Army and Air Force units in the Australian 
Defence Force as an engineering officer. Nico has a keen interest in 
contributing to the future success of rural and regional Australia, and 
in building on the many lessons learned, and on the ground experience 
of those involved, through his extensive ongoing engagement with 
individuals, businesses and communities across the country.
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Kerren Crosthwaite 
First Assistant Secretary, Department of Agriculture, Water 
and the Environment

Kerren Crosthwaite is the First Assistant Secretary of Drought and 
Bushfire Response Division in the Department of Agriculture, Water 
and the Environment. In this role she has led the development and 
implementation of government policy and programs to support 
primary producers and other stakeholders facing challenges such 
as drought and the Black Summer bushfires; and is overseeing the 
delivery of the $5bn Future Drought Fund. Her Division is responsible 
for policy and programs including Farm Household Allowance, the 
Rural Financial Counselling Service, Farm Management Deposits, 
and farm financial policy including concessional lending.

Since moving to Canberra from Perth as a graduate in 2003, Kerren has 
worked on major workplace relations reforms including Workchoices and 
the Fair Work Act, and delivering federal budgets at the Department of 
Finance. In her first Senior Executive Service role, she was responsible 
for integrity and diversity policy across the public service.

Kerren has held leadership roles in a number of Australian 
Government agencies in Canberra and Perth, including the 
Department of Finance, the Department of Employment and the 
Fair Work Ombudsman. She has bachelor degrees in Law and 
Economics, and a Master of Public Policy and Management.

Hannah Wandel 
Executive Director, Drought and New Programs/Resilience 
Branch, National Recovery and Resilience Agency 

Hannah has experience in regional, social and national security policy, most 
recently leading whole-of-government drought policy. She was a senior 
executive working on the Disaster Resilience and Recovery Taskforce 
in the Department of Prime Minister and Cabinet to implement key 
recommendations from the Royal Commission into National Natural Disaster 
arrangements. This included the establishment of the National Recovery 
and Resilience Agency and the Australian Climate Service. Hannah has 
a strong connection to regional Australia. She is the founder and Chair 
of national non-profit, Country to Canberra, which supports young rural 
women’s leadership and education. As part of this role, she has developed 
leadership workshops, camps, mentorship and advocacy programs for 
young people living across regional and remote Australia. Hannah has been 
a Director on various boards, including the National Rural Women’s Coalition 
and is currently a CEO Advisory Panel Member for the Commonwealth 
Bank. Hannah was the 2019 ACT Young Australian of the Year, was named 
one of the AFR’s ‘100 Women of Influence’ in 2015, and received the 2019 
James McWha Distinguished Alumni Award from the University of Adelaide.
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Dr Margaret Moreton 

Dr Margaret Moreton is a disaster resilience specialist supporting 
community resilience and preparedness before emergencies, and 
community recovery and renewal afterwards. She is a powerful advocate 
for ‘community agency and voice’ and for community-led practices. 
Margaret works directly with communities across Australia, advises and 
works with all levels of government, with non-government organizations, 
and with business and philanthropic foundations. She advocates for the 
inherent resilience of communities and the importance of community 
agency and voice. She works to strengthen connections and relationships 
across and between the emergency management and disaster resilience 
sectors, with the intention to build a stronger systemic approach to building 
disaster resilience. Dr Moreton has a PhD in community resilience, is a 
member of the International Association of Public Participation (IAP2), is a 
graduate of the Australian Institute of Company Directors (AICD) and holds 
advisory roles including with the Creative Recovery Network, the IAP2 
(Victoria) and the Disaster Resilience Education Strategy Group as part of 
the Australian Institute of Disaster Resilience (AIDR).

Bruce King 
CEO, Regional Investment Corporation

Bruce joined the RIC in December 2018 as CEO and comes with more than 
15 years’ experience in agribusiness and finance. 

Prior to joining the RIC, he has been an investment manager specialising in 
water and agricultural enterprises, and spent 12 years at Rabobank where 
he held senior positions in Australia and New York. His early career was in 
grain trading.

Bruce grew up on a 7600-hectare beef cattle and mixed cropping property 
in Central Queensland. He has a Bachelor of Agricultural Economics from 
the University of Queensland and an Executive MBA from the University of 
Melbourne. He lives in Orange, NSW.
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Dr Wendy Craik AM 

Dr Wendy Craik AM is recognised as one of Australia’s leading independent 
public policy advisors, particularly on issues related to natural resource 
management. Dr Craik has over 25 years’ experience in senior roles in 
public policy, including as Commissioner of the Productivity Commission, 
Chief Executive of the Murray-Darling Basin Commission, President of the 
National Competition Council, Chair of the Australian Fisheries Management 
Authority, Australian Rural Leadership Foundation, and Climate Change 
Authority, Executive Director of the National Farmers’ Federation and 
Executive Officer of the Great Barrier Marine Park Authority. She has been 
a director on a number of boards. She is currently a board member of the 
Reserve Bank of Australia and Australian Farm Institute and chairs the 
Steering Committee for the Ten Year Eradication Program for Red imported 
Fire Ants. She is also a member of the Future Drought Fund Consultative 
Committee and the Advisory board of the National Recovery and Resilience 
Agency. She was invested as a Member of the Order of Australia in 2007 
for service to the natural resource sector of the economy, particularly in 
the areas of fisheries, marine ecology and management of water reform, 
and for contributions to policies affecting rural and regional Australia.

Dr Gary Pflugrath

Dr Gary Pflugrath has more than 35 years’ experience in the accountancy 
profession, across senior public policy, advocacy, academic research, 
internal audit, financial reporting, and governance and administration 
roles. Prior to joining CPA Australia, Gary was the Senior Director, Public 
Policy and Governance at the International Federation of Accountants, in 
New York. He has also previously worked at the University of New South 
Wales and the Reserve Bank of Australia. In his role as Executive General 
Manager Policy and Advocacy, Gary is responsible for the representation 
and advocacy work on behalf of the accountancy profession in Australia 
and international markets. Gary holds a PhD from the University of New 
South Wales and has been published in several refereed accounting and 
ethics academic journals. Gary has been a CPA Australia member for over 
30 years.
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Brett Smith 

Brett Smith is absolutely passionate about agriculture, with over 15 years of 
experience working face-to-face with primary producers, helping to drive 
productivity improvements across many farming sectors. 

Since 2015 Brett has been Chief Executive Officer of RBS Rural Business 
Support (RBS), where he has successfully led the organisation in delivering 
the Rural Financial Counselling Service across South Australia and Northern 
Territory. In that tihme RBS has responded to over 7,500 enquiries for 
assistance from farming and pastoral enterprises, and developed a number 
of new, proactive programs that help to build resilience and prepare 
farming-pastoral businesses to manage adversity.  

Brett is a graduate of Charles Stuart University and the University of  
New England.

Crawford Taylor 

Crawford Taylor, National Manager Farm Support, Rabobank has been 
Involved in agribusiness banking for over 30 years in Australia & New 
Zealand. Crawford’s current position is a national leadership role in 
Rabobank’s natural disaster response both inside the farm gate and in 
advocacy with government and community. From a farming background 
in the Great Southern region of Western Australia, Crawford is an agri-
business graduate of the Muresk Institute of Agriculture in Western 
Australia including overseas studies at the University of Illinois in 
agricultural economics. He has been in various leadership roles within 
Rabobank including leading teams in Western Australia and New Zealand.

Dr Graham Bonnett 

Dr Graham Bonnett has worked for the Commonwealth Scientific and 
Industrial Research Organisation for 28 years in Canberra, Townsville and 
Brisbane. In 2009 Graham was awarded the Queensland-Smithsonian 
Fellowship. He and his family spent five months at the Smithsonian Tropical 
Research Institute (STRI), Panama where he successfully conducted a 
comparative study of a wild relative of sugarcane that is an invasive weed 
in Panama but is much less invasive in Australia. Graham is a member 
of the Gene Technology Technical Advisory Committee (GTTAC) and in 
2013 he was appointed to the Independent Science Panel advising on 
the Reef Water Quality Protection Plan. Currently he is the Interim Leader 
of the Drought Resilience Mission. The goal of which is to identify ways 
of reducing the impacts of drought on agriculture, communities and the 
environment. Graham has a PhD from the University of Leeds and has been 
working in Australia since 1989.
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Dr Jared Greenville

Dr Jared Greenville is currently ABARES acting Executive Director. He joined 
the bureau in 2018, leading the Agricultural Forecasting and Trade Branch. 
Prior to joining ABARES, Jared worked for the OECD where he managed 
work related to agri-food trade policy, global value chains in agriculture and 
food security and risk (focusing on Southeast Asia) along with monitoring 
and evaluating agricultural policy developments in a number of OECD 
member and non-member countries. Jared has previously worked for 
the Productivity Commission on diverse issues ranging from Australia’s 
involvement in bilateral and regional trade agreements, domestic drought 
support policy to issues related to infrastructure policy and the challenges 
posed by an ageing population. Jared has a PhD in agricultural and natural 
resource economics from the University of Sydney.

Dr Peter Stone 

Dr Peter Stone is the Chief Customer Officer and Group Executive, 
Business Solutions at the Bureau of Meteorology. His work history includes 
farm management, agricultural research, food industry consulting, grain 
marketing and corporate governance. He has worked as an agronomist 
throughout Australia and abroad.

Monique Worsley 
UNICEF youth representative

Monique was born & raised between the family sheep properties in March 
and Inverell. At 18 years old she left her home in Rural NSW to complete 
her tertiary studies at ANU doing a double bachelor of Laws & Science. 
She has been advocating for young people from rural, regional and diverse 
backgrounds since moving to Canberra & has worked alongside groups 
including the Australian Multicultural Foundation, the Benevolent Society & 
the NSW Rural Assistance Authority.

Sally Downie 
UNICEF youth representative

Sally is from a mixed farming enterprise in Trundle NSW, growing up on a 
family dairy farm in Jemalong NSW. Upon completing high school, Sally 
worked with her family on the farm and established the Central West NSW 
Young Dairy Network with Dairy NSW. In 2017 Sally spent 8 months in 
hospital being treated for a life threatening eating disorder. On her return 
to her hometown and farm, she struggled to find the support services she 
needed or to talk about her experiences and mental health. In 2018, the 
drought began to affect Sally’s region. Knowing something had to be done, 
she established the ‘Grassroots Blueprint’ a simple community initiative to 
try and support farmers through drought and raise awareness of the mental 
health needs of rural and regional communities. This led Sally into her 
advocacy work and being part of the ABC Trailblazer program in 2019. 
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Session Papers

Session 1  
The journey to here 

TIME ITEM LEAD 

0830-0845 Welcome from the Chair The Hon Shane Stone AC QC

0845-0900 Minister’s Opening Address The Hon David Littleproud MP

Minister for Agriculture, Drought 
and Emergency Management

0900-0915 Address by Coordinator-
General for Drought

• What we’ve heard and learned

• Reviews and progress on 
drought response 

The Hon Shane Stone AC QC

0915-0930 A youth perspective of resilience and 
preparedness and innovating in drought

UNICEF youth representatives – Sally 
Downie and Monique Worsley
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Session snapshot

This introductory session will brief delegates on recent developments 
in the Australian Government’s drought policy. This session will 
commence with a welcome by Chairman and Coordinator-General, 
the Hon Shane Stone AC QC, and an opening address by the Hon 
David Littleproud MP, Minister for Agriculture, Drought and Emergency 
Management. This session will include a perspective on how young 
people are impacted by drought and proactively manage its impacts.

THE NATIONAL RECOVERY AND RESILIENCE AGENCY (NRRA)

The NRRA was established in response to the Royal Commission into 
National Natural Disaster Arrangements. It supports communities impacted 
by disaster, with a strong on-the-ground presence and a guiding principle 
of locally-led recovery. The Agency brings together the National Drought 
and North Queensland Flood Response and Recovery Agency and 
National Bushfire Recovery Agency, and from 1 July 2021 the disaster risk 
reduction and recovery functions from the Department of Home Affairs and 
responsibility for management of the Rural Financial Counselling Service 
Program. From 1 July 2021, drought policy will move to the Department of 
Agriculture, Water and the Environment, while NRRA’s regional network will 
continue to work with drought impacted communities on-the-ground. The 
NRRA aims to bring hope and confidence to individuals and communities 
that the Australian Government is there to help recovery in tough times, 
as well as making sure we are all better prepared for the future. 

UNICEF

In October 2019, UNICEF Australia hosted the first youth summit for young 
people living with drought. Young people from across NSW came together 
with decision-makers and one another to discuss the challenges they face, 
build new support networks and share solutions for current and future 
droughts. In this session, two participants from the summit, Monique Worsley 
and Sally Downie, will share an overview of what the 88 young participants 
had to say, as well their own personal experiences of living with drought and 
their perspectives on resilience, preparedness and innovating in drought. 

Session purpose

Delegates will be briefed on recent substantive developments in the 
Australian Government’s drought policy. 
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Session 2 
Shifting the focus to resilience and preparedness

Workshop 1 - Breakout Session 1

TIME ITEM LEAD 

1000-1100 Community health, wellbeing 
and resilience

Facilitator - Dr Margaret Moreton
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Session snapshot

This session will explore community health, wellbeing and resilience. 

Dr Margaret Moreton will provide insights on this topic based on her extensive community engagement 
experience through projects aimed to strengthen community resilience before, during and after 
disasters and drought.  

Forum delegates will participate in an active session including small group discussions and a 
‘conversation in the round’. By participating in a series of conversations and discussions, the group will 
identify what they believe we (as a sector) do well and what we need to improve or do differently. The 
group will also explore the community experience of drought and (hopefully) generate some new ideas 
about how to more effectively support community health, wellbeing and resilience.

Together we will confront the question of whether or not we do (individually, as organisations and as a 
sector) support and strengthen community health, wellbeing and resilience, and what we might need to 
consider or change, to improve our approach. 

Session purpose

The purpose of the session is to engage actively with participants so that they consider issues 
surrounding community health, wellbeing and resilience by involving them in a series of conversations 
about this topic. 

The ideal outcome of the session will be that participants review and consider approaches to 
supporting communities’ health and wellbeing, and make/encourage adjustments to approaches  
where necessary. 

Discussion questions 

Are we strengthening the health, wellbeing and resilience (short and long-term) of communities 
affected by drought?

1.	 Are we strengthening the health, wellbeing and resilience (short- and long-term) of communities 
affected by drought?

2.	 What are the most successful ways that we support community health, wellbeing and resilience?

3.	 What is not working to support community health, wellbeing and resilience?

4.	 What do we need to do/change?

• Are our services/programs flexible and inclusive between and within communities?

• Are our services/programs coordinated (both within and between agencies)?

• Do we genuinely understand affected communities?

• Are we led by communities—their history, aspirations, needs and circumstances?

5.	 What do the (affected) communities need to do/change?

• Do they understand and access available services and support?

• Are they actively supporting their own health, wellbeing and resilience?

• Is community leadership activated?

• Are all community voices heard?

6.	 Other ideas/issues/innovations?

• What are we ignoring, not seeing, or not thinking about? 

• What do we need to be curious about?
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Session 2 
Shifting the focus to resilience and preparedness

Workshop 1 - Breakout Session 2 

TIME ITEM LEAD 

1000-1100 Preparedness: Agriculture 
and the financial sector

Facilitator – The Hon Anna Bligh 
AC, Chief Executive Officer, 
Australian Banking Association

Panelists – Dr Gary Pflugrath,  
Executive General Manager, Policy and 
Advocacy, CPA Australia 

Crawford Taylor, National Manager 
Farm Support, Rabobank

Brett Smith, Executive Officer, Rural 
Financial Counselling Service

Session snapshot

Lenders, financial planners and accountants play an important role in encouraging their 
agribusiness customers to build resilience and preparedness to manage risk and achieve 
prosperity. Agribusiness industry data shows that the more prepared farmers are in 
times of drought, the more productive they will be before, during, and in recovery. 

Facilitated by the Hon Anna Bligh AC, CEO, Australian Banking Association, an expert panel and 
delegates will discuss how industry can work with farmers to better prepare for drought.

Session purpose

Industry leaders from the panel will share their views on their roles in working with 
agribusiness to encourage an increase in risk management, preparedness and resilience.

Discussion questions 

• Is there demand from agribusinesses for lenders and financial planners to play 
a leading role in building their drought preparedness and resilience? 

• Is it the role of accountants, lenders, and financial planners to encourage uptake in 
financial and risk planning, and associated preparedness and resilience initiatives?

• What role can governments play in building the capability of farmers and 
farm advisors in risk management and drought planning?
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Workshop 2 
Preparedness and Resilience Drought Programs 
The Early Days and What Have We Learnt? 

TIME ITEM LEAD 

1110-1125 Keynote Address

An NFF perspective on progress 
since the 2018 Summit

Fiona Simson, President, 
National Farmers’ Federation

1125-1140 Department of Agriculture, 
Water and the Environment

• Partnering to build productivity 
and resilience

Andrew Metcalfe AO, Secretary, 
Department of Agriculture, 
Water and the Environment

1140-1155 Regional Investment Corporation

• An update and customer insights 

Bruce King, CEO, Regional 
Investment Corporation 

1155–1210 Future Drought Fund 

• Where are we now?

Dr Wendy Craik AM, Future Drought 
Fund Consultative Committee

1210 -1250 Q&A Facilitator – Fiona Simson

Panelists – Andrew Metcalfe AO, 
Bruce King and Dr Wendy Craik AM

Session snapshot

Commencing with a series of keynote addresses and presentations, delegates will be guided 
towards a facilitated industry panel workshop. Fiona Simson, Andrew Metcalfe, Bruce King, 
and Wendy Craik will provide an overarching update on core learnings and reflections that 
have emerged within their organisations, driven by the recent drought. This will include:

NATIONAL FARMERS’ FEDERATION 

The National Farmers’ Federation (NFF) is the voice of Australian farmers. The NFF’s membership 
comprises Australia’s major agricultural commodities across the breadth and length of the supply 
chain. Operating under a federated structure, individual farmers join their respective state 
farm organisation and/or national commodity council. These organisations form the NFF. 

As we look back on what we have learnt from our response to drought to 
date, we must have one eye to the future to ensure that the frameworks and 
processes are in place to embed best practice. This includes:

• Ensuring a holistic and dynamic review and evaluation process for drought measures;

• Integrating state and federal responses to drought; and

• Developing outcomes and measures for success (not just measures for the purposes of a response).
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DEPARTMENT OF AGRICULTURE, WATER AND THE ENVIRONMENT

The Department of Agriculture, Water and the Environment is an Australian Government 
Agency representing national interests across agriculture, water and the environment.

The department protects Australia’s natural resources and helps develop strong 
agricultural industries. We work with others to ensure our land, water and heritage 
are well-managed, protected and productive. For today and into the future.

The department is responsible for delivering a range of programs for farm businesses and 
communities impacted by and preparing for drought, including the Future Drought Fund. From 
1 July 2021, the department will be responsible for Australian Government drought policy.

REGIONAL INVESTMENT CORPORATION

The Regional Investment Corporation (RIC) provides affordable loans to farmers and 
farm-related small businesses to build a strong regional Australia. In its three short 
years, the RIC has approved more than $2.3 billion in loans for Australian farmers, 
including loans to prepare for, manage through, and recover from drought. 

Even though the drought may have subsided for some areas of Australia, the RIC understands 
the importance of building resilience and futureproofing Australian agriculture against future 
events. RIC customers also regularly report that their loan has been the difference between 
surviving and thriving thanks to the financial relief offered by RIC’s low interest terms. 

RIC CEO Bruce King is looking forward to sharing more on the RIC’s insights from the 
past three years and what our customers tell us their RIC loan has meant for them. 

FUTURE DROUGHT FUND

This session will provide an update on the Future Drought Fund – a $5 billion initiative that 
provides secure, continuous funding for drought resilience. The Fund helps Australian 
farms and communities prepare for the impacts of drought and is an important part 
of the Government’s Drought Response, Resilience and Preparedness Plan to deliver 
support to Australian farmers and communities to be sustainable and productive.

The Future Drought Fund is a long term, sustained investment of $100 million each 
year. In this session we will touch on where the program is up to, what’s been achieved 
since the foundational suite of programs was announced on 1 July 2020, how we 
will monitor, evaluate and learn as we go, and what is planned for the future. 

Culminating from these industry updates, Fiona Simson will facilitate an expert panel, inviting 
delegates to join in the discussion to explore the roles and responsibilities for industry in 
moving towards a more prepared and resilient position for recurrent drought impacts.

Session Purpose

Delegates will engage in a collaborative discussion, sharing views on how to drive 
industry uptake of preparedness and resilience tools and initiatives to better manage 
drought, including through affirming the need for effective and ongoing engagement and 
collaboration between government, non-government organisations, and industry.
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Discussion questions 

• How do we maintain momentum on future proofing Australian agriculture against drought 
events when there are so many other competing priorities (i.e. trade and biosecurity issues)?

REGIONAL INVESTMENT CORPORATION

• What is the defined role of the RIC and RIC loans and products 
with respect to resilience and preparedness?

• What is working well and what requires improvement?

• What does the RIC anticipate future demand for its drought loan products look 
like and how is it adapting the products to the changing environment? 

FUTURE DROUGHT FUND

• What are the most important things governments should be doing to improve drought resilience?

• What are the best ways to select, monitor, evaluate, and adapt approaches so we 
can ensure preparedness programs are working and are well targeted?

• How do we ensure the voice of the farmer and industry guide these decisions? 
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Session 3 
Where to next?

Workshop 3 - Breakout Session 1

TIME ITEM LEAD 

1400-1500 Drought indicators to assist 
our understanding of changing 
conditions and emerging impacts

Facilitator – Nico Padovan PSM, 
Chief Operating Officer, National 
Recovery and Resilience Agency

Panelists - Dr Graham Bonnett, 
Interim Leader, Drought 
Resilience Mission, CSIRO

Dr Jared Greenville, A/g 
Executive Director, ABARES

Dr Peter Stone, Chief 
Customer Officer, BOM

Session snapshot

Reinforced by the recent findings of the Review of Australian Government Drought Response (2020), 
this workshop will see delegates critically discuss the merits and methods of utilising drought indicators 
to infer vulnerability to, and impact of drought across Australia. It will examine preliminary work done 
to date and what further work and refinement needs to be done to continue to take this work forward. 

Nico Padovan PSM, Chief Operating Officer at the National Recovery and Resilience Agency will 
facilitate an expert panel comprising of the Bureau of Meteorology, Commonwealth Scientific and 
Industrial Research Organisation and the Australian Bureau of Agricultural and Resource Economics 
and Sciences to discuss opinions on how a consistent suite of drought indicators could be used to 
assist in moving away from ‘lines on maps’ for drought support. Panelists and delegates will consider 
whether drought indicators can be used to better identify drought and track the impacts of emerging 
drought conditions, to guide policy makers to better define eligibility and parameters for programs.

Session purpose

Delegates will jointly consider what the future vision of drought indicators may be, agreeing the 
importance and role of informed and representative drought indicators in enabling industry and 
governments to proactively prepare for, and understand the extent of, drought impacts across Australia.

Discussion questions 

• What decisions can drought indicators assist with?

• How would these decisions be made without drought indicators?

• How can indicators assist industry and communities to make decisions about preparing for, and 
managing through drought? What indicators would enable this - environmental, meteorological, 
socio-economic or a mix of all three?

• Is it important to align drought indicators currently used by industry with those used by 
governments? If so, what is the best way to achieve this? 
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Workshop 3 - Breakout Session 2

TIME ITEM LEAD 

1400-1500 Shared responsibilities in 
managing drought

Facilitator – Kerren Crosthwaite, 
First Assistant Secretary, Drought 
and Bushfire Response Division, 
Department of Agriculture, 
Water and the Environment

Session snapshot

Australian agriculture has demonstrated its ability to adapt to drought. The sector’s success is thanks in 
large part to the resilience, innovation and hard work of our farming communities. It also speaks to the 
importance of our shared efforts – by farmers, communities, governments, charities and the  
private sector.

Maintaining an effective and shared approach to drought support will provide the Australian 
Government confidence that investment in drought support meets the needs of farmers and farming 
businesses. Further, a collaborative and holistic approach will better support farm businesses to build 
greater preparedness and manage through drought.

On behalf of the Australian Government, as First Assistant Secretary, Department of Agriculture, Water 
and the Environment, Kerren Crosthwaite will use this opportunity to confirm stakeholder feedback on 
Australian Government drought measures and progress a discussion on the roles and responsibilities of 
stakeholders in drought support, including identifying opportunities to collaborate. 

Session purpose

Delegates will be facilitated in building a collective understanding of shared responsibilities across the 
drought cycle. Outcomes will inform the evolution of drought policy including through the 2022 Review 
of the National Drought Agreement.

Discussion questions 

• Is the work done to date an accurate reflection of industry’s views on whether the current suite of 
Australian Government assistance measures provides the right mix? 

• What principles and characteristics underpin resilient farm businesses, across the drought cycle?
• Building on the National Drought Agreement (NDA), what principles should underpin government 
drought policy to support those experiencing hardship and build preparedness and resilience, across 
the drought cycle? 

• What is the role of industry, and the finance sector, in providing information and support across the 
drought cycle and to promote greater resilience? 

• Are there additional players (e.g. charities, local governments etc.) that are not covered in the NDA or 
the Australian Government Drought Plan, which should be considered in building a shared approach 
to drought support?

• What is needed to further support the adoption of actions which build resilience and support 
the delivery of assistance, support and information? Are there any opportunities for increased 
collaboration?

• What is the role of industry, and the finance sector, in building preparedness and resilience across 
the drought cycle?
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Session 3 
Where to next?

Workshop 3 - Breakout Session 3

TIME ITEM LEAD 

1400-1500 Federal/State interaction and 
governance going forward

Facilitator – Hannah Wandel, 
Executive Director, Drought and 
New Programs/Resilience, National 
Recovery and Resilience Agency

Session snapshot

The federated nature of Australia presents unique strengths and complexities in planning for, 
responding to, and recovering from drought. Reflecting the diverse geography and climate across 
Australia, our states and territories manages their unique modes of agriculture and regional 
communities in differing ways. To account for this, the jurisdictions of Australia came together under 
the 2018 National Drought Agreement to begin clarifying, and harmonising, our respective roles and 
responsibilities for drought in enhancing long-term preparedness, sustainability, resilience and risk 
management for farming businesses and their communities in Australia.

The National Drought Agreement provides guidance on the roles and responsibilities of the 
Commonwealth, states and territories in preparing for, and responding to drought. To meet these 
obligations there is an ongoing need for communication and the sharing of research and lessons across 
all levels of government. 

Session purpose

Attendees will offer their insights on how Australian, state and territory governments can work together 
to share knowledge, experiences and lessons learnt in the recent drought. Supported by industry and 
non-government delegates, this session will discuss ways to undertake joint planning for drought and 
how best to utilise regional networks to communicate and report on community needs. 

Discussion questions 

• In the context of the 2022 National Drought Agreement Review, how might existing inter-
governmental communication mechanisms be strengthened and improved to better enable future 
interactions between Australian, state and territory governments?

• What intergovernmental processes assisted in better outcomes in addressing drought issues, what 
processes acted as barriers?

• How can intergovernmental processes and responses be reformed to provide the best resilience and 
preparedness outcomes for farmers regardless of jurisdiction? 

• What is the best way for all jurisdictions and non-government organisations to work together in the 
design and roll-out of future drought initiatives? 

• How can engagement networks be used to better communicate drought impacts and report on 
community needs?
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